¥ MIHICTEPCTBO OXOPOHW 300OPOB™A YKPAIHU
AV HALUIOHAJIbHUN ®PAPMALEBTUYHUN YHIBEPCUTET

? Kadeapa MeHeokKMeHTY, MapKETUHTY Ta 3abe3neyeHHs AKOCTI Yy dpapmadil

BnbipkoBui OCBITHIN KOMMOHEHT

«POPMYBAHHA BISHEC-MOAEJI TA
EKOHOMIYHE YINPABIJIIHHA KOMIAHIEHO»

OcBiTHA nporpama «fAKicTb, cTaHAapTU3aUifa Ta cepTudikadia»



AKTyarnbHICTb OCBITHbOIO KOMMOHEHTAa
«PopmyeaHHs1 b6i3Hec-mod0esii ma eKOHOMi4YHe
yrnpaesiiHHsI KoMrnaHiero»
ana 3gobyeadiB BMLWOT OCBITU gpyroro
(MaricTepcbKOro) piBHs nondarae B TOMy , WO
BOHA HaZa€ CUCTEMHE PO3YMIHHS LWOA0
TEXHOSOoril NodyaoBM onTUMaribHOI A9 NeBHOI
KOMMaHil moaerni BegeHHs Bi3Hecy, CnpsaMOoBaHO|
Ha 3pPOCTaHHA KOHKYPEHTOCMNPOMOXHOCTI |
e(PeKTMBHOCTI OIANbHOCTI

BrBYEHHSA OCBITHLOIrO KOMIMOHEHTA JO03BONAE
ogepkaTu BianoBiab Ha 3 OCHOBHI NMTaHHS Bi3Hecy:
SKI KOHKYPEHTHI nepeBarn noBMHHa MaT KOMMaHis
anga Toro , Wob 6yTU KOHKYPEHTOCNPOMOXHOI0, SIKUM
YMHOM BOHa MNOBUHHA cebe No3nuioHyBaTK | 3aBOSAKN

BUKOPUCTAHHIO SKUX IHCTPYMEHTIB Ta TEXHOMOTrIN
KOMMaHia 3Moxe 3abeanevyBaTi BiacHy
NPUOYTKOBICTb | MaTu CTINKUN dDiHAHCOBO-
EKOHOMIYHUWN CTaH ?




SAPERE” AUDE

MeToro BUBYEHHS OCBITHBOIO KOMMOHEHTA
«PopmMyeaHHs1 6i3Hec-Modeslii ma eKOHOMIYHe yripaesliHHSA KOMraHiero»
€ ofepXaHHs 3000yBavamMum BULLIOI OCBITWU 3aranbHOro YABIEHHSA WOA0
CYTHOCTI Ta nepesar nNpouecHoro niaxoay Ao ynpasniHHA KOMMNAHIE |
nobynosu aieBoi 6izHec-moaeni Ta BNpoBagXEeHHSI CyHaCHUX EKOHOMIYHUX
IHCTPYMEHTIB ynpaBiHHA

OCHOBHUMM 3aBOAHHSAMU BUBYEHHS OCBITHBOIO KOMMNOHEHTA
«PopmyeaHHs1 6i3Hec-modesi ma
€KOHOMIYHe yripaesliHHsI KOMraHiero»
€ onaHyBaHHSA 3006yBavyamMm BULLOI OCBITU 3arafibHUMM 3HAHHAMW Ta
NpakTUYHMMM HaBUYKaMK WOoOO ideHTudikauil Ta doopmarisauil (onucy)
Bi3Hec-npoueciB KOMNaHil, BU3Ha4YeHHs1 HAaNPAMKIB 1X YOOCKOHaNEeHHS,
nobynoBu onTUMarnbHOI BisHeC-moaeni KoMMaHii, NPUAHATTS
0OrpyHTOBaHUX YNPaBiHCbKUX pilleHb, TEXHOSIOrN PO3B’A3yBaHHSA
CKNnagHux 3aBAaHb EKOHOMIYHOIO ynpasniHHA KOMMNaHiel, 30KpemMa,
onTUMarbHOro Po3noainy pecypcis No LeHTpax BianosiganbHOCTI,
BUXOOAYM i3 cTpaTerivyHmx uinen, 3danaHcyBaHHS rpoLLIOBUX MOTOKIB,
onTuMi3adil gxepen giHaHCyBaHHS, onTUMI3auil BATpaAT, NigBULLEHHS
eeKTUBHOCTI IHBECTULINHOI AiANIbHOCTI TOLWO




MNMpoekTyBaTn echekTUBHI BizHeC- moaerni B KOMMaHisx

MopgentoBaTtu i peanizoByBaTtu eeKkTUBHI 6i3Hec-npouecu B
KOMMaHifax

SAPERE

BET AUDE

3acTocoByBaTU iHCTPYMEHTU ynpaBniHHA AKICTIO GisHec-npoueciB B
KoMnaHii

PEByJI bTraTaMH ( MnaHyBaTu i 3giNCHIOBATU ONTUMaNbLHUNA PO3MnoAin pecypciB B KOMNaHil

ANA OOCArHeHHS 1 cTpaTeriyHux uinen
HABYAHHA €

-

PopmMyBaTM cy4YacHy CUCTEeMYy E€KOHOMIYHOro yrnpaBniHHA B
KOMMNaHifAX, NPOBOANTU MOHITOPUHTI Ta AiarHOCTUKY e(peKTUBHOCTI i
pe3ynbTaTUBHOCTI OGi3Hec-npoueciB, CBOEYACHO iX KoperyBaTu
3rigHo 3i 3MiHaMM 30BHILLHLOIO Ta BHYTPIWHLOro cepeaoBMLLa

\_ (hbyHKLiOHYyBaHHA KOMNaHil

(popMyBaHHA BMIHb

CBocyacHoO 3anpoBaaXXyBaT aHTUKPU3OBI 3axoAun Ha nigcTasi
MOHITOPUHrY U giarHOCTUKN (PiHAHCOBO-€KOHOMIYHOIro CTaHy
KOMNaHii ;

N\
‘ PopmyBaTh gieBy CMCTeMy €KOHOMIYHOI 6e3neku J




» TeopeTuU4Hi ocHoBU chopmMyBaHHSA ehpeKTUBHUX Bi3HecC-
MoAenen y KoMmnaHisax

« CyTHicTb I nepeBarn BNnpoBagXeHHA npouecHol moaeni
ynpaBniHHA KOMMNaHiero

SAPERE™ AUDE ,

OcHoBM MopentoBaHHA Oi3Hec-npoueciB y KOMNaHil

Temnu
OCBITHBOTIO
KOMIIOHEHTA

PecypcHa Moaenb ynpaBniHHA KOMNaHiero }

MeToponoris ynpaBriHHA AKICTIO Oi3Hec-npoueciB y KOMMNaHii

cloies) SOCIOL MENA Viee

KoHuenTyanbHi 3acagn eKOHOMIYHOro ynpaBniHHA KOMnaHiCI-O}

~N

CucrteMu eKOHOMIYHOro ynpaBriiHHS KOMMNaHI€ro

CyTHiCTb i IHCTPYMEHTU OLOgKeTHOro ynpaBniHHS KOMMNaHI€ro

€€€ €CE&L



«PopmyBaHHSA Oi3Hec-mogeni Ta
€KOHOMIYHe ynpaBrniHHA KoMmnaHiero»!!!

@ M. XapkKis, Byn. BaneHTUHIBCbKa], 4,
[YA

3-i1 noBepx

0572-67-91-72

Obupawn

BUKINNAOAY OCBITHBOIO KOMMNOHEHTA

IlicHa AHacTacia NeHHapiiBHaA — KaHanaaT
doapMaueBTUYHMUX HAYK, OOUEHT Kadeapn MEHEOKMEHTY,
MapKeTUHry Ta 3abe3nevyeHHa SKOoCTi y doapmadii

3axuctuna y 2014 p. kaHAMAATCbKY AMcepTaLlito Ha TeMy
«HaykoBo-npakTn4Hi nigxoan oo nobynosu 1 ynpasniHHS
IHTErpoBaHUMU NOTICTUYHUMM cUcTEMaMn y cobapmaLtiin.

CnisaBTop noHag 150 ny6nikauin.

CTtax HaykoBo-negaroriyHoi pob6otn 10 pokiB.

~

@ https://mmqgaph.nuph.edu.ua//

fmmgaph@nuph.edu.ua



HauioHanbHU1 dbapmMmaueBTUYHNN YHIBEPCUTET E-mail: mail@nuph.edu.ua
Byn. ['puropis Ckosopoawu (Byn. lNywkiHcbka), 53, m. Xapkis, 61002 https://nuph.edu.ua




